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To improve your business
performance, create
internal and external

training strategies that will:

e Educate customers
about your products
and services

e Prepare employees
for better
performance

e Build up your leaders
with stronger
motivation and
coaching skills

LearningdManagers.com

Educate Customers - Prepare Staff

What people don’t know hurts your business
and only the right kind of training can help

Businesses large and small lose profits because of:

e Customers who don’t know or understand your products and

services

e Employees who don’t know how to be effective with customers/peers
e Leaders who don’t know how to promote Human Performance

Improvement

Savvy leaders know that success depends on engaging both customers
and employees at the right time and with the right tools. The right
training interventions yield high performing staff, while the right customer
education programs lead to loyal buyers.

Instructional Design, Training and
Assessment Services That Make a Difference

An important difference between successful companies and the rest is
how effective their education strategies are to prepare their customers,
employees and leaders for improved engagement and performance.

We help organizations develop and implement The Learning4dManagers
Approach to Corporate Training®™, the most effective way to turn your
training dollars into business results. With it we organize your training
efforts and maximize efficiency.

The Learning4Managers Approach to Corporate Training"
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We are very pleased with
Learning4-Managers.com, and
with their expertise in training
development, and instructional
design.

Mark Newcomer, CEO
OnCourse Learning, USA
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Engagement Approach

At LearningdManagers.com we follow Systematic Approach to Training
(SAT) practices. We implement the ADDIE model for development, Bloom's
Taxonomy of Learning to set objectives, and for evaluation we use
Kirkpatrick's Levels of Evaluation.

In a typical engagement we:

e Discover and Identify Needs

e Observe and Analyze Current Practices

e Define Goals and Objectives

e [Engage the Right Individuals

e Collaborate with Your Team to Elaborate a Plan
e Implement the Solution

e Assess for Improvements

Our Services

Our services include:

e Consultation

e Instructional Design

e Content Development

e Migration to Online Learning
e LMS Implementation

e Talent Management Planning
e Training and Facilitation

For more information visit our website at

http://www.learningdmanagers.com

Contact Us Today

We look forward to partnering with your organization to find the best
training solution for you. For a free consultation call us at 414.434.0939
or visit our website at

http://learningdmanagers.com/contact-us/
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